VILLAGE OF HARRISTOWN
 BOARD MEETING AGENDA
May 22, 2023  
[bookmark: _Hlk90371026]6:30 P.M.
185 N. KEMBARK
Visitors should sign the visitor log. If a visitor wishes to address the Board, that should be marked on Visitor Log.
Visitors have 5 minutes to address the Board and must be recognized
 by the Mayor
 first. Any concerns or business mentioned by the Visitor will be addressed at the proper place in the meeting.


1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. CONSENT AGENDA
A. Adopt agenda
B. Approve Minutes
1) April 24, 2023 Regular Meeting
4. VISITORS
5. MAYOR UPDATES
6. TREASURER
A. REPORT
B. Approve bills over $1,000.00
C. Approval for Leka billing
7. BUDGET OFFICER
A. REPORT
B. Approve accounts over budget – Fiscal year 2022-2023
8. ZONING/PLANNING
A. Musgrove Hearing 
B. Appoint & swear in new committee members & chairman
C. Zoning hearing cost
9. PUBLIC WORKS
A. REPORT
10. OLD BUSINESS
A. Well leases
B. Cable franchise
11. NEW BUSINESS
A. Emergency contact for June 1-5
B. Appoint budget officer
C. Authorize TIF payment to Billingsley
D. Possible road project
12. PERSONNEL
A. Approve personnel policy with revisions
B. Approve 2 “maintenance 2” positions & pay rate
13. STREETS & ALLEYS
A. 2023 MFT project
14. FINANCE
A. No Report
15. ORDINANCE
A. Liquor license hours ordinance	
B. Shed ordinance
C. Revised cannabis ordinance	
16. WATER & SEWER
A. Water & Sewer tap-on fees
B. Water loss
1. GPRS
2. Other steps
17. ECONOMIC DEVELOPMENT/COMMUNITY
A. Report
B. Mural
C. New businesses open
D. Caps & Lids
E. Flower bed
F. Veteran’s memorial
G. Golf cart rally August 26, 2023
18. ATTORNEY
A. Vacation Procedure
19. [bookmark: _Hlk88217631]CLOSED SESSION
A.  Closed Session minutes 
B. Ordinance Violations	
20. RETURN TO OPEN SESSION
21. ADJOURN
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