VILLAGE OF HARRISTOWN
BOARD MEETING AGENDA
SEPTEMBER 28TH, 2020  6:30 P.M.
185 N. KEMBARK-NEW BUILDING
Visitors should sign the visitor log.  If a visitor wishes to address the Board, that should be marked on Visitor Log.
Visitors have 5 minutes to address the Board and must be recognized by the Mayor first.  Any concerns or business mentioned by the Visitor will be addressed at the proper place in the meeting.



1. CALL TO ORDER
2.  PLEDGE OF ALLEGIANCE
3. CONSENT AGENDA
a) ADOPT MEETING AGENDA
b) APPROVE MINUTES
1. 08/24/2020
4. VISITORS
5. MAYOR UPDATES
6. TREASURER
a) REPORT
b) ANNUAL TREASURER’S REPORT
7. BUDGET OFFICER’S REPORT
A) REPORT
8. ENGINEER’S REPORT
a) REPORT
b) 2021 MFT
c) IEPA LOAN FOR WATER TOWER & DECATUR INTERCONNECT
d) ENGINEERING FEES FROM IEPA LOAN, PROCESS & HOW LONG
e) AUTHORIZE CHASTAIN TO NEGOTIATE WITH IDOT ON SUBURBAN
f) IEPA LOAN FOR TOWER REHAB & WATER MAIN LOOP
9. PUBLIC WORKS
a) BUILDING AT WATER PLANT: GAS AND ELECTRIC
10. ZONING COMMITTEE
A. HEARING AT 175 S. TWIN LAKES
11. OLD BUSINESS
A) UPDATE ON URWC
B) COMMUNITY CENTER CONTRACT
C) BUILDING FINALIZATION
1. INSURANCE SETTLEMENT
2. BANK INSPECTION AND FINAL
3. “PUNCH LIST” FOR 4MC
12. NEW BUSINESS
A. RIBBON CUTTING/GRAND OPENING
13. PERSONNEL COMMITTEE
A. NO REPORT
14. STREET’S AND ALLEY’S COMMITTEE REPORT 
a) NO REPORT
15. FINANCE COMMITTEE REPORT 
a) NO REPORT
16. ORDINANCE COMMITTEE REPORT 
A. NO REPORT
17. WATER & SEWER COMMITTEE
A.  WATER RATE INCREASE
18. ECONOMIC DEVELOPMENT COMMITTEE REPORT
A. REPORT
19. ATTORNEY
A. 
20. CLOSED SESSION
A. BUILDING LOAN
B. PERSONNEL
21. RETURN TO OPEN SESSION
22. ADJOURN
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