VILLAGE OF HARRISTOWN
 BOARD MEETING AGENDA
November 28, 2022  
[bookmark: _Hlk90371026]6:00 P.M.
185 N. KEMBARK
Visitors should sign the visitor log. If a visitor wishes to address the Board, that should be marked on Visitor Log.
Visitors have 5 minutes to address the Board and must be recognized
 by the Mayor
 first. Any concerns or business mentioned by the Visitor will be addressed at the proper place in the meeting.


1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. CONSENT AGENDA
A) Adopt Agenda
B) Approve 10/24/2022 Board Meeting Minutes 
4. VISITORS
5. MAYOR
A)  Updates & Upcoming Events
6. TREASURER
A) REPORT
B) APPROVE BILLS OVER $1000.00
7. BUDGET OFFICER
A) REPORT
8. ENGINEER
9. ZONING/PLANNING
10. PUBLIC WORKS
A) REPORT
B) Bid to tear down ground storage & aerator
C) Need for generator
11. OLD BUSINESS
A) Clerk appoint Deputy Clerk
B) Authorize Personnel for Village credit card
C) INDUS Capital TIF
12. NEW BUSINESS
A) Approve 2023 Meeting Schedule
B) Second Dispensary
13. PERSONNEL
A) No Report
B) Christmas Bonuses
C) Unpaid Holidays
14. STREETS & ALLEYS
A) NO REPORT
15. FINANCE
A) NO REPORT
16. ORDINANCE
A) Solar Ordinance
B) Wind Ordinance
C) Fireworks Ordinance
17. WATER & SEWER
18. ECONOMIC DEVELOPMENT/COMMUNITY
A) Park
19. ATTORNEY
20. CLOSED SESSION
A) [bookmark: _Hlk88217631]Approve CLOSED SESSION MINUTES 
21. RETURN TO OPEN SESSION
22. ADJOURN
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