VILLAGE OF HARRISTOWN
 BOARD MEETING AGENDA
August 22, 2022  
[bookmark: _Hlk90371026]6:30 P.M.
185 N. KEMBARK
Visitors should sign the visitor log. If a visitor wishes to address the Board, that should be marked on Visitor Log.
Visitors have 5 minutes to address the Board and must be recognized
 by the Mayor
 first. Any concerns or business mentioned by the Visitor will be addressed at the proper place in the meeting.


1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. CONSENT AGENDA
A) Adopt Meeting agenda
B) Approve minutes
1.) 07/25/22 and 05/31/22
4. VISITORS
A)  Mcquire, Yuhas, Huffman, & Buckley Audit report
B)  Candidates for Trustee position 
C)  Other
5. TREASURER
A) REPORT
B) Pay Bills over $1000.00
C) Payback $20,000.00 from Business District Fund to Sewer Fund
6. BUDGET OFFICER
A) REPORT
7. ENGINEER
A) CHASTAIN
1.) Report
B) MILANO & GRUNLOH
1.) Old water tower construction
8. ZONING/PLANNING
A) No report
9. PUBLIC WORKS
A) REPORT
10. OLD BUSINESS
A) None
11. NEW BUSINESS
A) Building Permit Changes 
B) Water/Sewer Accounts to write-off
C) Trustee Position
D) Resident mowing Suburban/Harristown Boulevard right-of-way
E) Adopt Grant Agreement for Skidsteer
F) Attest operating budget for Skidsteer


12. PERSONNEL 
A) Closed Meeting August 16, 2022
13. STREETS & ALLEYS
A) NO REPORT
14. FINANCE Committee 
A) REPORT
B) Square credit card reader
C) Additional bank account
D) Community Center rentals
15. ORDINANCE
A) Ordinance violations sent
B) Gaming & Liquor License discusssion
16. WATER & SEWER
A) URWC update
17. ECONOMIC DEVELOPMENT/COMMUNITY
A) Mural
B) Ambulance service for Decatur & Macon County
18. ATTORNEY
A) Well leases
B) Deed for 210 Kembark
19. CLOSED SESSION
A) [bookmark: _Hlk88217631]CLOSED SESSION MINUTES 
B) Trustee position
20. RETURN TO OPEN SESSION
21. ADJOURN
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